Overcoming Crises at Work 
As managers and supervisors, all of your responsibilities don’t fit neatly into a job description. You soon find out that an essential part of your job is helping employees through unexpected situations. And that can mean helping them deal with a crisis. 

Crises come in all forms but, by definition, a crisis is any abnormal or traumatic event that impacts an employee, group of employees or the entire organization. It could be anything from a natural disaster to an act of violence, an employee death, a layoff or merger or many things in between. 

These incidents can have a significant impact on employees either directly or indirectly involved. And the negative repercussions can spread to the entire organization. No manager or supervisor is expected to be a counselor or social worker, but there are many ways to provide support that fits well within your managerial role. 

Through your FOH program, you can find out how to prepare for a crisis, how to communicate during and following a crisis, helpful resources for employees and how to be responsive to employees while maintaining performance expectations. 

What Helps in a Crisis? Resources, Of Course! 
Making resources available to employees can help in a crisis. Try these: 
· Offer employees a quiet area for making calls or taking a break. 
· Allow flexibility with employees’ schedules and time off. 
· Provide information on the topic, such as coping with stress or dealing with grief. 
· Provide EAP contact information to employees. And post the toll-free number where all employees can see it. 
· Encourage employees to rest and take time for personal activities.

Remember, you too are likely to be impacted in these crisis situations, so taking your own advice and accessing available services is essential. 

Resources Available Online
Log on to www.FOH4YOU.com to access “Overcoming Crisis at Work” and other helpful resources in the Spotlight section. Log on now or call the FOH EAP toll-free number, 888-222-0364 or 888-262-7848 for TTY users, for additional help and support.
